The Montessori School of Winston-Salem
Community Meeting
11/11/09

Scribe: Will Dwiggins Start Time:  6:05pm
Timekeeper: not needed End Time: 6:53pm
Facilitator: Valerie LeCouer

Attendees: 14
e Agenda ITEM #1 — Lunch Program

= Question Raised: “What happened” The provider went out of business with short notice to school.
TMS open for other possibilities.

= |If parents have any suggestions, please submit to Liz Meadows.
= There is no timeframe in place for a new program to begin.

e Agenda ITEM #2— Natural Learning Initiative Plan for TMS Presented by Liz Meadows

= Background of plan described
= Of the $40,000 raised for the project 2 years ago, $24,000 remains.
*= Plan was reviewed
» Phasing/Pricing
e Stages that will incorporate everything from contracted labor to family work share hours.

» Questions asked: Can the phasing spreadsheet be emailed out? Do we need to survey for opinions
of prioritizing projects?

. Agenda for December 2009: Auction 2010 update requested



