May 12, 2009 Community Meeting

NLI update (Liz) Parking lot

Waiting for revision from Raleigh team (they have had a staffing change)
Had a good yard workday:

Spread leaf mulch

Landscape timbers placed for light garden (Alice Barsony — art)
Defined area — planted seedlings

Hoses placed

When NLI plans available, will publish by e-mail over the summer

Any volunteer opportunities will be sent by e-mail over the summer

Financial Update (Will Dwiggins, Board Member)

Faculty members are receiving raises this fall to help retain and recruit staff

Enrollment for next year is at 200, (last year 185 at this time)

Bond interest rates have improved, which has helped this year. We are budgeted to anticipate
an increase in these rates.

Staffing update (Angela)

T2 Lead: interviewing

Trish is moving to CH 6

Anu is leaving to take FT community college professor job

LEL 2: assistant teacher contracted (Laura from CH2)

- Lead offered to Greensboro teacher but she chose a job in Greensboro, where she lives
- Administration fully expects to fill the lead position

CH2, T3 and CH4: many candidates interviewed for open assistant positions, offers pending
LEL 1: interviews ongoing for assistant

Spanish: curriculum expanding — Luisa FT in Spanish

Elementary PE — Ashley Teacher is moving

Staffing updates will be posted in community e-mails on an ongoing basis when available

Library update
Bulk of work done by end of school



